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Corporate Social Responsibility

The Company realize about the role mission and responsible
governance under business policy alongside with the responsible
personnel community and social as well as those related parties
including environmental impact formed by the process of service
healthcare safety of patients and hygiene of staff at all levels.
Therefore, it has been set the policy of Corporate Social Respon-
sibility responsible governance as well as ethics in business and
can take the practice seriously and continuously. Which is
considered the core mission of the organization.

Moreover, The company also focused on responsibility and
good retaliation back to society. As one of the organizations that

provide quality health services to the public according to intemational

standards alongside with the implementation of a sustainable business.

Corporate Social Responsibility

The company has established business operations by focusing
on social responsibility environmental and stakeholders according
to the social responsibility of business 8 segment under the rules
of the Stock Exchange of Thailand for taken a pragmatic approach
strictly.

Policy and Practicality to social

1. The operation with impartiality

1.1 The promoting socially responsible on suppliers,
purchasing, provide and treat to customers. Having regard to
the faithful, obvious and mutual benefit with partners seriously.

1.2 The Fair Competition such as no disinformation or
using any other method that does not comply with the rules.

1.3 The rights and equitable treatment of all shareholders.
The protection of shareholders’s benefit and rights which
including the rights to receive dividend and continuously
acknowledge company’s information at suitable time and
continuously. The company also has a duty to publish
information in a transparent manner by pass the Shareholders'
Meeting which focus to giving priority to shareholders equally
without any prejudice.

1.4 Recognizing the important group of stakeholders.
Whether the personnel within the organization or external
organization stakeholders such as Shareholders, clients,

creditors , suppliers, the community Government agencies

and other relevant organizations. These are able to build
long-term stability to the organization.

2. Anti-corruption

2.1 Companies have always recognized that Stakeholders
themselves and the need to practice the rules strictly .

2.2 Companies should not support the corruption such as
grafting, receiving gifts or any benefits which are not appropriate.
If examination and meet such actions will be punished
according to the regulations of the company.

3. Respect for human rights

3.1 The promotion to practice according to the regulations
of human rights under international standards to cover all
departments, whether employees, community and social
surroundings. By fixing the channel for complaints, review
process including suitable compensation.

3.2 The hospital have to practice according announcement
of the rights of patients because the patient as a person who
must help both body and mind. So the patients. So,The patient
is importance individual need to get protect rights for good
relations and trust each other between the hospital and a
patients.

4. The practice to workers fairly

4.1 Respect for the right to work and not discrimination,
do not be force for punish, no child labor, respects for the rights
and freedom for association baregaining union law.

4.2 The Social Protection such as the protection of working
conditions for employees, wages and compensation, date-time
of work, vacations, penalties , welfare , healthcare and various
garuntee.

4.3 The protection about health and safety on work.
Promoting and maintaining high standards of well-being , both
physically and mentally.

5. Responsibility to consumer

5.1 The patients should be receive the rights basic care.
Whether healthcare and product pricing sensibly and not
misleading Information about goods and services including
the product label must specify the method used, warning
correctly.

5.2 Manufacturing safe products and do not affect the

health of consumers.
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5.3 The information of all clients need to be kept secret
and should not be disclosed to the public unless required
by law or authorized by the customer directly.

5.4 Managing customer relationships both before and after
the sale for instance return product back on time define, warranty,
compensation for damages, review and improve the complaint
continuously, to listen to the opinions of consumers etc.

5.5 The development product and service of business to
provide benefits to society and the environment. Products and
services must not cause adverse effects on health society and
the environment should be designed the product is easy to
use, quality and reasonable price.

5.6 Giving to knowledge and information needed to decide
on buying goods and services.

6. Environmental protection

6.1 Planning, management control and prevent pollution
in hospitals and communities.

6.2 The using of resources in the right amount.

7. Participation in development the social and community

7.1 Participation in community by provide the activities
to improve quality of life and health and provide an opportunity
for the stakeholders to participate in an exchange of ideas
with each other.

7.2 Promote and support participation in education
between the hospital and community.

7.3 Healthcare and promoting health. Including support
for disease prevention in community.

7.4 Establishing mutual cooperation between community
and hospital.

8. The Innovation and the dissemination of innovation

The promoting to positive activities to create effectively
and efficiently and developed of knowledge and new ideas
by focusing on the exploitation of the new initiatives with
social responsibility. Innovation must be targeted to benefit
the company or to bring benefits to the wider society and has

a positive impact to stakeholders.

Operations of responsibility in process of business
Shareholder

At present, Business must race against time so, the various
information necessary for the decision. The company has
provide a channel of access to information related to the
company. Whether the company's website WWW.VICHAIVEJ.COM
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which can be found at the Investor Relations menu. There are
provide to service about the various information, as well as the
movement of the company for shareholder and investors have
been informed.

Customer and Consumer

The company focuses on the rights of patients to assess
costs to be used as a factor in the decision to use the service.
The company will provide service agencies for information and
advice on the rights of clients 24 hours.

Companies have realized 10 patients' rights, according to
the Medical Council of strictly defined by fixed the individuals
in the organization need to kept a secret of patient including
medical history.

The company has set of indicators (KPI) for as a tool to
measure the performance of employees in each department
and each level which may have an impact on the service these
include: the number of incidences in the complaint of patient
safety. This also includes preventative measures to secure the
lives and property of our customers.

Personnel

The company has set a policy to develop human resources
to comply the vision, mission and goals of the business. The
company has developed the capacity of personnel to be
knowledgeable in the operation as well as keeping the
organization's personnel that are able to remain with the
organization in the long term.

Companies has provided training by focusing on training
with the professional standards of each profession. Therefore,
it was determined that all employees have to go through
the process of training a minimum of 20 hours/person/year.
Especially, The medical personnel. In 2015, The average amount
of training hours per employee is equal 22.17 hours/person/year.
This is in accordance with company policy.

The business impact of corporate social responsibility.

In December, 31 2015 The Company is not legal dispute

related to corporate social responsibility or environmental

impact

Activities to benet society and the environment
Vichaivej Internation Omnoi
The Happy Workplace Project, happy organization

development is the attempt to perform activities to achieve
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the goal of Happy 8. By encourage employees to connect
with each other in organization with participate in activities
on a voluntary basis such

Happy Body Club: The club that focuses on health
activities under the project "Goodbye obesity" by 95 percent
of participants will gain a better understanding about their
own health care and 80 percent of those trained will behavior
health care better.

Happy Heart Club: The club that focuses on sharing
happiness such as singing happy birthday to employees
together with HR to bring gifts given to employees who have
birthdays that day. And in cases of patients is admitted to the
hospital on birthday, the club will be singing happy birthday
to the patient to deliver smiles to patients.

Happy Money Club: The club that focuses on financial
management maximizes the benefits. There will be activities
for knowledge about financial management.

Happy Relax Club: The club that focuses on relaxation
and happiness of handicraft By teaching handicrafts such as

bracelets, rings and key chains, by teaching every 3 months
for 1 times, last Friday in the month.

Happy Brain Club: The club that focuses on learning from
data sources on the Internet. To develop knowledge and keep
pace with new technology by use the blogs to educate and
share knowledge with the knowledge of employees through
blogs.

Happy Soul Club: The club that focuses on a moral in
lifestyle. There will be the merit making once a month on the
first Friday of every month.

Happy Society Club: The club that focuses on socially
conscious, community and voluntary activities projects to
create public benefit such as donations to help in the
wilderness and to encourage the elderly in elderly care
center.

Happy Family Club: The club that focuses on creating a
happiness family by inviting family members of employee to
attend activities such as donation to help the orphanage,
disadvantaged and the elderly.

Employees can participate in activities on a voluntary
basis or become member in every club. A praiseworthy
example for the Happy Body Club is that 18 employees

were able to lose weight and restored their BMI value

from overstandard to standard level, in which there was
a contest and prize given to the winner.

2. Vichaivej International Hospital Group in collaboration
with the Liver Foundation organized “Liver Lover” event to
offer free liver enzyme value service to the general public as well
as provide knowledge for taking care of their health in order to

stay clear of liver disease, in which 270 people came to receive

such service in 2015.

=
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3. Organized activity on World Kidney Day under the project
called “Love Kidney...Take Early Care” in order to provide service
of kidney disease screening as a campaign calling people to take
care of their health and stay clear of kidney disease, in which
192 people came to receive such service.

4. Organized activities to screen diabetes condition for the
general public and educate as well as advise about diabetes
under the project called “Diabetes Care, Less Medicine, More
Relief” so that people realize the need for taking care of their

health and preventing diabetes disease, in which 165 people

came to receive such service in 2015.
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5. Organized the “Clean Food Good Taste” project in the
workplace with 3 companies participated, which all 3 companies
were able to pass the standard assessment for Clean Food
Good Taste quality.

6. Vichaivej International Hospital Omnoi organized the
“Family Planning for Insured Women” project in the workplace
of 21companies covering 2,000 people.

7. Organized VICHAIVEJ AEROBIC CLUB which was established
in 2006 and at present, there are 172 members. The objective
is to encourage the people of Omnoi, Omyai, and Sampran
communities to exercise so that they have good health,
every Monday-Friday at 17.30 — 18.30 hrs.

8. Organized training project to provide knowledge about
health in school and workplace on a regularly basis since
2006 whereby in 2015, trainings were organized for 7 schools
covering 3,650 participants and 38 workplace covering 26,900
participants.

9. Safety Week activities in the workplace were held and
included exhibitions, counseling on health problems plus a
variety of health-related games covering altogether 19 companies
in 2015.

10. Vichaivej International Hospital Omnoi provided health
support for students with overnutrition and malnutrition
conditions under the project "Right Nutrition and Healthy Thai
Children" covering 2 schools with 75 students participated.

11. Vichaivej International Hospital Omnoi participated in
promoting proper dental care for schoolchildren by providing
oral check and fluoride application with 4 schools and 2,700
schoolchildren participated in this activity.

12. Vichaivej International Hospital Omnoi initiated the
project “GPS Identifies Location...Trusted by Service Users”
in order to help emergency patients at their homes as quickly
as possible and allow them to receive care from the medical
team in time and with ease through accessibility of emergency
vehicle ready to rescue every life throughout 24 hours.

13. Health check up for the elderly by joint activities with
Municipal Omyai in a primary health counseling for 2,000
elderly people.

14. Provide sports medicine unit for check the the perfor-
mance of the body in mini half-marathon 15th at King’s and
the winner was getting king's cup from Her Royal Highness
Princess Maha Chakri Sirindhorn
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15. Organize a roadshow healthy activity to various
authorities such as Channel 7

16. Provide recreational activitie “Quality Safety Healthy”
By providing knowledge about nutrition And knowledge about
to check breast by oneself to search breast cancer to various

company as Betagen Co., Ltd etc.

Vichaivej International Hospital Nongkhaem

1. On October 8, 2015 Vichaivej International Hospital
Nongkhaem opening the heart center , which is allowed from
Department of health service support, The Ministry of public
health.

2. Vichaivej International Hospital Nongkhaem Obtained
certificate “Food Safety” by Bureau of Quality and Safety of Food
Department of Medical Sciences, the Ministry of Public Health.

3. Vichaivej International Hospital Nongkhaem getting a
certificate from Bureau of health, Bangkok Metropolitan
Administration in the project “ The Toilet of the Year 2015 contest”

4. Vichaivej International Hospital Nongkhaem cooperate
Nongkhangphlu Metro Police Station and Fire Station in
NongKhaem, Bangkok, Thailand together to training “preliminary
stage of fire control in 2558”

5. Vichaivej International Hospital Nongkhaem was honored
as the organization's standards of road safety which assessment
by Road Accident Victims Protection Company Limited.

6. Vichaivej International Hospital Nongkhaem cooperate
Nongkhangphlu Metro Police Station has made the project up
"Rescuer Traffic" by providing training in first aid to traffic police

7. To educate to collegian of Southeast Asia University

along with providing a Mobile Health Units by health check-up

services and acupuncture on Post -Training day.
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8. To set up the booth for health check-up, diabetes
screening , detection of hepatitis B virus to married couples
who are registered a marriage with Bangrak District Office.

9. A campaign to educate about the influenza as well as
how to prevent to staff of Central Plaza Salaya.

10. Joint to publish news The Charity Concert with Mr. Ronnachai
Thomyapariwat (Aod-Keereeboon) by provide publicize to invite
for health check-up in special price. Total revenue are bringing

donate without deducting any expenses.

Vichaivej International Hospital Samutsakhon

1. Throughout the month of March until December 2015
Vichaivej International Hospital Samutsakhon has organized
CSR activities work together with Thai Union Group Public
Company Limited and Thai Union Manufacturing Co., Ltd.
under the project “ Promoting of maternal and child health
in the workplace and community”

2. Vichaivej International Hospital Samutsakhon has made
an agreement with Local Administration Organization Office
of Tha Sai on the prevention of Dengue disease in the community
of Tha Sai district at Community Mahachai on Friday, the fourth
of December 2015.

3. Health Promotion Department of Vichaivej International
Hospital Samutsakhon work together with Physical Therapy
Department has visit the house of disabled a total of 81 peoples and
donated 14 wheelchairs to disabled experiencing mobility problems.

4. Health Promotion Department of VIHS along with Nursing
Department has visit the house of chronic patients (Diabetes /
Hypertension) to fallow patients and family members, community
including the environment that However,have impact the lives of
patients? Whether nutrition, Physical Housing, evaluation of the
use medication as the quantity was suitable and correctly? Get
side effects from the medication? Has medication is used
continuously? Etc.

5. Vichaivej International Hospital Samutsakhon has provided
“World Heart Day” activities annual 2015 by providing an aerobic
activity.

6. Providing health services to the schools in the area of
responsibility by divided into Watklongkru School, Banthasai
School and Anusorn Suppamas School, Child Development
Center 3 locations include Child Development Center of

Banklongkru, Banthasai and Bantonkla

o W

7. VIHS has participated with Thasai Community in the water
blessing ceremony seniors activities in 2015 by purpose of the
event for Promote the health of the elderly to complete both
physically and mentally.

8. Health Promotion Department of VIHS was organized the
workshop to educate students such as health check-up primary/
diseases common in school-age children/ Dental Public Health/
Healthy self-care/Nutrition/ Knowledge about AIDS.

9. Health Promotion Department of VIHS has provided as the
primary health screening for instance diabetes screening,
Hypertension, The visual screening, Screening for depression,
The screening osteoarthritis include to educate and advice
to elderly in Thasaithong elderly club.

10. Health Promotion Department of VIHS work together
with Volunteer Group of Thasai community by providing
knowledge and advice about health.

11. In 2015, Health Promotion Department of VIHS together
with Volunteer Group of Thasai commmunity to provided Screening
for cervical cancer in women between the age of 30-60 years
and screening for breast cancer in women aged 35-70 years
as well as providing knowledge and advice to communities
and enterprises both Thailand and outlander.

12. In 2015, Health Promotion Department of VIHS organized
the activities jointly with Thai Union Manufacturing Co., Ltd has
provided detection of coliforms in water and food include

providing knowledge and advice in cooking hygiene.

www.vichaivej.com
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13. has been organized the safety week activities jointly with

various establishments for instance Asefa Public Company
Limited./ Thai Union Manufacturing Co., Ltd / Pataya Food
Industries Limited. This activities was held in October 2015.
14. Health Promotion Department jointly with Dental
department has provide activities to prevent dental caries
in children between the age 9-18-40-42 months by fill fluoride
vanish to Preschool Children in Child Development Center 3
locations and provide to knowledge with childcare teachers By
focusing on the prevention of decayed tooth the campaign of

brushing to Child Development Center all 3 locations.

Guidelines on Prevention of involvement in corruption.

The company to focus on anti-corruption has tried to insert
anti-corruption within the various policy of company for instance
Policy Governance, Social Responsibility Policy, Ethics Operations
which has been approved by the Board of Directors and brought
to practice. By providing training for test the potential of the
employees and executive at all levels and an orientation for
employees and executives at the new arrivals and then has set
anti-corruption policy to insert in the annual training plan for
employees and executives. As well as, prepared instruction
media in the knowledge of the organization to arrange for
employees to learn and educate by oneself. Which in 2016,
The Company have plans to join the private sector in
Thailand's anti-corruption.

Conflicts of interest

The corporate personnel should not behave in a way that
could pose a conflict of benefit and always be realize that we
have a benefits on operations.
Guidelines of Practice

» The company personnel must not take any action to cause

a conflict with the organization both directly and indirectly.
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» The company personnel not should work the extra jobs
from external organizations which pose a conflict of benefit
with the company unless executive are allowed.

= Do not use the authority or any action for the benefit
of own selves or persons involved.

» The committee or executive of the company to consider
various conflicts affecting the organization with transparency
by focused the benefit of the organization is critical.

« If you see that the person's close that get the benefit which
contrary to the benefit of the organization. Those involved will
be disclosed such items that was wondering every time.
Confidentiality; Collection of data and Using of internal data

The company personnel are required to keep the information
confidential of the company strictly. If company secrets are
disclosed to the public or to competitors may cause serious
adverse effects on the organization.

Guidelines of Practice

« The executive or employees companies that have brought
the company' information has use in various operations that
be careful and keep the information as well.

e The company personnel must keep company data and
customer information is confidential to those no involved,
unless was the legal regulations or get the approval of the
authority and have signed written authorization.

« There is prohibition no allowed the personnel brought
the data to use in the pursuit of their own benefits to make
a bad impact on the organization.

« The corporate personnel should be kept both the documents
and electronic informations, according to company have defined.
Procurement and Practice to partners and/or creditor

« Do not ask or receive-pay any benefits was dishonest to
partners and/or creditors.

» To comply with the terms of the contracts to partners
strictly, be transparent. Especially, Terms of Guarantee, The
Capital Management, overdue repayment which should not
be the way to corruption or discloser or concealed of facts
that affect damage to creditors.

« The staff is responsible for the procurement of goods and
services must focus on value of price and quality.

 Those who are involved with partners and/or creditors
should keep the contract documents and various agreements

as evidenced in case a conflict of benefits.
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« If found the companies, partners and/or creditors not
complying with the agreement that affect damage to organization
will be cease operations and reporting to commandants to find
solutions further.

Practice to competitors
« The company must operate under the rules of good and
righteousness competitive, honesty and transparency.

« Do not discredit the competitors by distorting the facts.

« Providing to support participation with competitors to

benefit consumers or society as a whole.

Internal control and internal audit

The company has set up a monitoring system of internal
controls by auditors for responsibility on the action plan to
achieve the goals, according to the company's efficiency.
Inculding the auditors must be able to create trust and
consultation as fair and independent.
Guidelines of Practice

s Internal auditors must be honest, transparent and
equitable as well as treatment of confidential information
as well.

« Internal auditors must have not participation in activities
as conflict to benefits of the organization.

» Internal auditors must not use the information to find any
benefit for one-self contrary to the law.

» Practice of internal auditing must adhere to international

standards for the Professional Practice of Internal Audit.

Practice to employees

The employees is a critical factor in business whether, it
is in any sectors whatever. Therefore, Companies have to
promote and by motivating employees to work for the
benefits to the organization as much as possible. Has provided
a set of guidelines for good practice and had committed to
developing and building confidence to employees at all levels.
Guidelines of Practice

« Providing fair compensation to employees.

« Adjusting the position, to reward employees who perform
well. As well as penalties for employees who break the rules
of the company. These things need to be considered and judged
equally and based on knowledge and capabilities of each

employee.

« Focus on developing knowledge and skills of people in
the organization by providing opportunities for employees at
all levels continuously.

* Hearing comments and suggestions from employees at
all levels equally.

* Practice to employees with politeness.

* Providing to maintain an environment at workplace to
secure for the lives and property of employees regularly.

« Administration without any action being unfair to avoid
affecting the stability in the work and reduce the pressure on
the minds of employees.

» The compliance with labor laws strictly.

« Creating on understanding to the employees in issue of
work ethic to promote employees to have good behavior and
within the framework of the ethics.

« Provide opportunities for employees to report the clue of
corruption or lawbreaking of administrative section to audit

committee.

The practice of employees

The all employees of Srivichai Vejvivat Public Company
Limited and subsidiaries has committed working with regard to the
ethic of service according professional standards in order to build
trust with customers, shareholder, investors include the Colleague.
Guidelines of Practice

« Operation with honestly both customers companies
and colleagues and to help promote a good reputation for
the organization.

« Protecting company property not damaged and use
carefully covering should not be used for a benefit of own.

* Report incidents that resulted in damage of organization
to the commander get to know immediately.

» Do not allow the disclosure of information trade to the
other individuals, unless authorized by the company beforehand.

« Prohibits the destruction of property, equipment and
tools of the company.

« Do not bring the equipment or any other property of the
company to an outside organization.

« Do not criticize policy of administrative section in a
manner that caused the damage.

» Do not make modifications or tampering documents or

clarify any evidence that is not true for a benefits of own.

www.vichaivej.com
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» Do not take any action which caused a rift between
employees.

» Do not convince the colleagues to tarnish, pedophilia or
to sneaky say on prostitution.

» Do not impute about organizations, colleagues, products,
customers and executive.

» Do not make customers disgrace to the public or show
aggressive behavior toward others.

» Do not break criminal law to organizations, customers
and other individuals.

« Do not use any asset or place that provided for customers.

« Do not claim of money or property from another person
for a benefits of own.

» Do not do any action that make misunderstand that to

ask a reward from customers.

Responsibility to the community and society as a whole.
The company focuses on corporate social responsibility
and community as a mission to create activities that benefit
society by focusing on the development of society, the
environment as well as support education etc.
Guidelines of Practice
» The companies has participating in the suitable activities for
the public in development and services to social as well as
promoting social activities to protect the environment and

improving the quality of life in the community.
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 The companies must be involved in the responsibility for
the quality, safety, health and a focus on the environment
continues including the use of resources to create the most
utility and the impact is minimal.

« The companies is promoting energy conservation. By
using the energy and resource efficiency to maintain benefits
for future generations.

« The awareness about corporate social responsibility and

environment to personnel at all levels continuously.

Receiving and giving gifts or any other benets.

Receiving and giving gifts or any other benefits was not
suitable might be impact to the organizations or be cause make
the companies lost the benefits, so the companies will not
support any act above.

Guidelines of Practice

« The employees should avoid giving, Receiving or any
other benefits from the business confederate of company.

« Can be give or receive such gifts, according to tradition
and must not influence any business decision. Then the gifts
received have to kept at centrally.

« If you received a ¢ift in the various festival that is rather
high value from the business confederate of company need

to report to commander get to know hierarchical.

Committees sees suitable.
Safety, health and environment in the workplace

The company is attentive to its employees and the commu-
nities surrounding to various safety both sanitation and the good
environment so has established guidelines to ensure safety in the
workplace as according to the law determine.
Guidelines of Practice

 The company has set guidelines to prevent accidents and
illness at work to all employees seriously. As well as managing
the risks affecting work efficiency.

 The Company has complied with the laws and regulations
strictly.

 The company has provided training to staff knowledge and
understanding about safety to prevent various dangerous in the

workplace including has plans of security training annually.
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Practices with customers and consumers.

Customers and consumers as who purchase goods and
services of the business which generates revenue and profit
for the organization and make the business has sustainable
existence. Therefore,The company must have guidelines and
best practice in creating customer satisfaction in all aspects.
Guidelines of Practice

» The companies must treat customers with honesty and
equality.

» The companies aims to provide quality products and
services for respond to need and satisfaction of customers
continuously.

» The companies must disclose correctly information
about products and services by focusing the benefits of the
customer is important.

» The companies need to focus on safety in the products
and services offered to customers strictly and accepts respon-
sibility in case there is a problem on products and services.

» The companies must provide training to its staff to have
knowledge and understanding of gsood practice including
security for customers continuously.

« The companies must provide a system to receive complaints-

<= P
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from customers effectively to complaint was responded to quickly.

Practice guideline on monitoring the risk of corruption

The Audit team undertakes its duties and responsibilities to
conduct internal control systems, manage corruption-risk, review
good governance, provide suggestion continuously, and report to
the Audit Committee on any significant finding. However, all audits
will apply to the annual audit plan that has been approved by
the Audit Committee.

The Audit team and the Executive Committee undertake their
duties and responsibilities in testing and evaluating risk of corruption
to ensure that the Company has practice, monitor, review and
revisit the Anti-Corruption Guidance effectively. Report of any
significant findings will be submitted to the Audit Committee
and raised to the Board of Director Committee in time.

In the case of the investigation to determine the facts that
found the information from the inspection Complaints or evidence
which led to believe that there are certain items or actions which
may affect the financial status and performance of the company.
Including illegal or regulations of the company So, The Audit
Committees need to report with The Executive Committees to

find guidelines to improve within the period that the Audit
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